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Independent Accountant’s Report on Applying Agreed-Upon Procedures 
 
 
Oklahoma Swimming, Inc.: 
 
We have performed the procedures enumerated below on the financial reports of Oklahoma Swimming, 
Inc., as of December 31, 2022. Oklahoma Swimming Inc.’s management is responsible for the financial 
reports. 
 
Oklahoma Swimming, Inc., has agreed to and acknowledged that the procedures performed are 
appropriate to meet the intended purpose for the submission of information to USA Swimming in 
accordance with the Affiliation Agreement. Additionally, Oklahoma Swimming, Inc., and USA Swimming 
have agreed to and acknowledged that the procedures performed are appropriate for their purposes. 
This report may not be suitable for any other purpose. The procedures performed may not address all 
the items of interest to a user of this report and may not meet the needs of all users of this report and, as 
such, users are responsible for determining whether the procedures performed are appropriate for their 
purposes. 
 
The procedures and associated findings are as follows: 
 

1. Procedure: Obtain USA Swimming provided “Agreed Upon Procedures Inquiry Checklist” completed 

by Oklahoma Swimming, Inc. Representative.  

Finding: No exceptions were found as a result of applying the procedure. The completed checklist 

is included as Attachment A. 

2. Procedure: Prepare a year over year comparison of the balance sheet financial statement line 

items. For any variances over 10 percent, inquire of Oklahoma Swimming, Inc. representative the 

reason for  the variance. Financial statement line items less than 5% of total assets will not be 

reviewed.  

Finding: No exceptions were found as a result of applying the procedure. Explanation for variances 

is included as Attachment B. 

3. Procedure: Prepare a year over year and actual to budget comparison for income statement line 

items. For any variances over 10 percent, inquire of Oklahoma Swimming, Inc. representative for 

the reason for the variance. Income statement line items less than 5% of revenues will not be 

reviewed.  

Finding: No exceptions were found as a result of applying the procedure. Explanations for variances 

is included as Attachment C.



 

 

Independent Accountant’s Report on Applying Agreed-Upon Procedures – (Continued) 
 

4. Procedure: Obtain from Oklahoma Swimming, Inc. representative a list of all vendor invoices paid 

during the fiscal year. Randomly select 10 vendor invoices and obtain invoice and cancelled check.   

Agree amount and payee per invoice to canceled check. Inspect invoice for signature or initials 

indicating approval for payment. 

Finding: No exceptions were found as a result of applying the procedure. 

5. Procedure: Obtain bank and investment reconciliations as of year-end. Agree bank/investment 

balance per reconciliation to bank/investment statement. Agree book balance per reconciliation to 

the general ledger balance at year end as provided by management. 

Finding: No exceptions were found as a result of applying the procedure.  

6. Procedure: Obtain list of cash disbursements by vendor for the calendar year (January 1 – 

December 31) from Oklahoma Swimming, Inc. representative. For each vendor paid more than 

$600 for the fiscal year per the list, obtain copy of the vendor’s 1099s. 

Finding: No exceptions were found as a result of applying the procedure. 

7. Procedure: If Oklahoma Swimming, Inc. pays wages, obtain reconciliation of IRS Form 941 to 

general ledger as of 12/31 prepared by Oklahoma Swimming, Inc. representative. Obtain listing of 

amounts paid for the calendar year by employee. Obtain copies of W-2s issued for the year.  For 

each employee per the listing who was paid over $600, agree employee name and amount paid per 

the listing to the W-2. Exceptions noted are listed below: 

Finding: No exceptions were found as a result of applying the procedure.  

8. Procedure: Obtain and attach most recently filed 990.  

Finding: No exceptions were found as a result of applying the procedures. The 2022 IRS Form 

990 “Return of Organization Exempt From Income Tax” is included as Attachment   D. 

9. Procedure: Obtain and attach year-end internally prepared financial statements.  

Finding: No exceptions were found as a result of applying the procedure. Financial 

statements are included as Attachment E. 

 
We were engaged by Oklahoma Swimming, Inc., to perform this agreed-upon procedures 
engagement and conducted our engagement in accordance with attestation standards 
established by the AICPA. We were not engaged to and did not conduct an examination or review 
engagement, the objective of which would be the expression of an opinion or conclusion, 
respectively, on the financial reports of Oklahoma Swimming, Inc. Accordingly, we do not express 
such an opinion or conclusion. Had we performed additional procedures, other matters might have 
come to our attention that would have been reported to you. 



 

 
 

HOODCPAS.COM 
5350 E. 46th St., Ste 130 ⚫ Tulsa, OK 74135 

Independent Accountant’s Report on Applying Agreed-Upon Procedures – (Continued) 
 
 
We are required to be independent of Oklahoma Swimming, Inc., and to meet our other ethical 
responsibilities, in accordance with the relevant ethical requirements related to our agreed-upon 
procedures engagement.  
 
This report is intended solely for the information and use of Oklahoma Swimming, Inc., and is not 
intended to be and should not be used by anyone other than those specified parties.  

 
 
 
Hood & Associates CPAs, P.C. 
Tulsa, Oklahoma 
May 16, 2023 

 
 



 

 

 

 

 

 

 

 

Attachment A – Completed Agreed Upon Inquiry Checklist



Attachment A 

A

Oklahoma Swimming, Inc Agreed Upon 

Procedures Inquiry Checklist 

LSC Name: Oklahoma Swimming, Inc 

Completed By (Name & Email Address): Pam Riddle (pam@pamriddle.com),  Jennifer Salcher 
(jsalcher@oks.org) 

Date Completed: 

For Period Ending: Dec .  2022 

General Company Information 

EIN: 31-1012862 

Accrual or Cash Method of Accounting: Cash 

Name of General Chair: Denis Mink 

Name of Treasurer: Pam Riddle 

Others Involved in Accounting Functions:  

Jennifer Salcher  

Name of person who maintains books and records: Pam Riddle, pam@pamriddle.com 

Instructions: The purpose of this checklist is to supplement the agreed upon procedures 

engagement performed by an independent accountant.  This form should be completed by an 

LSC representative and provided to the independent accountant to be submitted with the final 

agreed upon procedures deliverable. 

As you complete this document, you will be asked to choose answers from drop down menus, 

check boxes, select dates and type text answers. 

Policies & Procedures Manuals 

An accounting manual should provide answers to questions, instruction to accounting personnel, 

and provide the means to apply consistent reporting of business transactions.  The document 

must be useful and, more importantly, used.  Therefore, it should be organized, complete, and 

consistent. 

mailto:pam@pamriddle.com
mailto:pam@pamriddle.com


Attachment A 

A 
 

It should be available to all who need or think they need it. Certainly, the accounting staff needs 

the manual.  Also, managers, and others who submit accounting data should have the manual 

available to them. 

It should always be current.  A plan or method for updating policies with changes, additions, or 

deletions to the document is a must. 

➢ Does the LSC have written accounting policies and procedures established to describe the 

accounting system and ensure transactions are accounted for consistently (as described 

above)? 

Yes. P&P 301 - link below 
https://www.teamunify.com/czokslsc/UserFiles/File/BoD/Policy%20and%20Procedure/oks 
ipp301-01_059256.pdf 

 

 

Bank Accounts 
 

☐ All accounts are on the books and financials. Yes 

➢ Are funds deposited in a bank with FDIC protection and on what date and by who 

was this verified? 

Yes 
 

➢ Has the balance in any account exceeded the protection limits at any time during 

the period being reviewed?  Document any issues below: 

No 
 

➢ List all bank account numbers and corresponding general ledger account numbers: 
 

Aquatic Account – Arvest Bank XXXXXXXX5954, QBO Arvest Bank – Aquatic 

Registration Account – Arvest Bank XXXXXXXX1758, QBO Arvest Bank - Registration 

Business Savings Account – Arvest Bank XXXXXXXX6352, QBO Arvest Bank - Savings 

Travel Account – Arvest Bank XXXXXXXX1936, QBO Arvest Bank – Travel 

Citizens Bank of Edmond Account Ending 4686, QBO Citizens Bank of Edmond 

 
 

☐ All accounts are held in the name of the LSC (not an individual). Yes 
 

➢ Do volunteers or employees of the LSC possess debit cards for any bank 

accounts? If so, list names:   

NO 

 

➢ Are all account signers authorized by the Board of Directors? 

https://www.teamunify.com/czokslsc/UserFiles/File/BoD/Policy%20and%20Procedure/oksipp301-01_059256.pdf
https://www.teamunify.com/czokslsc/UserFiles/File/BoD/Policy%20and%20Procedure/oksipp301-01_059256.pdf


Attachment A 

A 
 

Yes 
 

☐ The LSC is in compliance with stipulations regarding who can sign checks and/or 

authorize payments and there is a process for ensuring the bank is notified immediately of 

all changes to signers. 

Yes 

➢ Please list the names and titles of the current account signers: 
 

Jennifer Salcher –Finance Vice Chair 
Pam Riddle – Treasurer 
Denis Mink – General Chair 

 

➢ Describe the LSC’s written cash control policies to include approval policies in 

place (authorization and documentation requirements before payment is made), 

check signers signing checks made payable to themselves or family members, 

signing of blank checks, the use of pre-numbered checks and their use in 

sequence, and the use of “Cash” as the payee on a check. 

P&P 305 Cash and Investment Management – link below 

https://www.teamunify.com/czokslsc/UserFiles/File/BoD/Policy%20and%20Procedure/o 
ksipp305-01_043842 

 

P&P 311 Travel and Expense Reimbursement General Policy – link below 

https://www.teamunify.com/czokslsc/UserFiles/File/BoD/Policy%20and%20Procedure/o 
ksipp311-01_018656.pdf 

P&P 312 Athlete Meet Reimbursement – link below 

https://www.teamunify.com/czokslsc/UserFiles/File/BoD/Policy%20and%20Procedure/o 
ksipp312-01_091950.pdf 

 

P&P 313 Coach Meet Reimbursement – link below 

https://www.teamunify.com/czokslsc/UserFiles/File/BoD/Policy%20and%20Procedure/o 

ksipp313-01_092693.pdf 

P&P 314 Meet Travel Reimbursement for Officials – link below 

https://www.teamunify.com/czokslsc/UserFiles/File/BoD/Policy%20and%20Procedure/o 
ksipp314-01_024622.pdf 

 

➢ Are these policies stated above strictly adhered to? 
 

Yes 
 

➢ Describe a time, when you might deviate from these cash control policies. 
 

According to P&P 312 athlete meet reimbursement - 2.3. Daily Stipend is paid starting the first day the 
athlete competes and stops after the last event they swim. There is no change in funding for days 

https://www.teamunify.com/czokslsc/UserFiles/File/BoD/Policy%20and%20Procedure/oksipp305-01_043842
https://www.teamunify.com/czokslsc/UserFiles/File/BoD/Policy%20and%20Procedure/oksipp305-01_043842
https://www.teamunify.com/czokslsc/UserFiles/File/BoD/Policy%20and%20Procedure/oksipp311-01_018656.pdf
https://www.teamunify.com/czokslsc/UserFiles/File/BoD/Policy%20and%20Procedure/oksipp311-01_018656.pdf
https://www.teamunify.com/czokslsc/UserFiles/File/BoD/Policy%20and%20Procedure/oksipp312-01_091950.pdf
https://www.teamunify.com/czokslsc/UserFiles/File/BoD/Policy%20and%20Procedure/oksipp312-01_091950.pdf
https://www.teamunify.com/czokslsc/UserFiles/File/BoD/Policy%20and%20Procedure/oksipp313-01_092693.pdf
https://www.teamunify.com/czokslsc/UserFiles/File/BoD/Policy%20and%20Procedure/oksipp313-01_092693.pdf
https://www.teamunify.com/czokslsc/UserFiles/File/BoD/Policy%20and%20Procedure/oksipp314-01_024622.pdf
https://www.teamunify.com/czokslsc/UserFiles/File/BoD/Policy%20and%20Procedure/oksipp314-01_024622.pdf
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between start and finish regardless of competition. So, if you swim day 1 and day 4 of Nationals you 
receive 4 days of stipend money. 

 
When COVID came it changed the obligation for swimmers was to travel early and take a COVID test to 
clear them to compete. That meant although the swimmer would not swim for 3 more days, they were 
mandated to be at the event a few days prior. Based on that we deviated from 2.3 and started the daily 
stipend based on the day the swimmer was obligated to be at the event. 

Any yearly subscription renewal (ex: Wufoo) that is included in the annual budget and approved by the 
Board of Directors would not have a supporting approval email. The budget is the approval. 

 

➢ Does the LSC use bill pay or other online payment methods? 

Yes, Online Bill Pay through QuickBooks (Melio) in 2022. 
 

➢ If yes, describe the approval polices for these transactions. 
 

All check requests are approved by the finance vice chair and any other committee 
members if needed. Check request is then emailed to treasurer for payment. 

 

➢ Explain the process for voiding and cancelling of checks. 
 

If a check needs to be voided it is done through Melio and in QBO. If a check needs to  be 
cancelled Melio is notified.  If a case arises when a paper check is written the bank is 
notified to cancel the check and it is posted accordingly in QBO. 

 

☐ Blank checks are never signed. True 
 

☐ Payments are processed by someone other than the authorizing individual. Yes, 
payments are authorized by appropriate BOD Members, posted by the 
Treasurer and payment are finalized and processed through Melio by Finance 
Vice Chair 



 

 

 

 

 

 

 

 

 

 

 

Attachment B – Balance Sheet Variance  
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Attachment B – Balance Sheet Variance 

Year over year comparison 

 
 

Description

As of           

December 31, 2022

As of            

December 31, 2021

Increase 

(Decrease)        

(in USD) Change (%) Explanation

Cash                   152,516                   152,449                       67 0%

Investments                   325,143                   310,300                14,843 5%

Accounts Receivable                       1,057                         450                     607 135% A

   Total Assets                   478,716                   463,199                15,517 

Current Liabilities                            -                        2,037                 (2,037) -100% B

Credit cards                       2,788                      2,500                     288 12% C

   Total Liabilities                       2,788                      4,537                 (1,749)

Equity                   475,928                   458,662                17,266 4%

   Total Liabilities & Equity                   478,716                   463,199                15,517 

C: Credit Card Balance is paid on due date. Incurred $288 on due date

A: There was an increase in activities during the year which raised more fees being invoiced

B: There were no outstanding amounts due at the end of 2022. Everything was paid before year end



 

 

 

 

 

 

 

 

 

 

 

 

Attachment C – Income Statement Variance  

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Attachment C – Income Statement Variance 

Year over year comparison 

 

 
 
 
 
 
 
 
 
 
 

 

Description

For the twelve 

months ended 

December 31, 2022

For the twelve 

months ended 

December 31, 2021

Increase 

(Decrease)        

(in USD) Change (%) Explanation

Revenues:

Interest Income                             2                             2                       -   0%

Registration Income                     86,281                   192,624              (106,343) -55% A

Meet Income                     95,900                     71,648                24,252 34% B

Zone Income                       2,485                      5,984                 (3,499) -58%

Expedited and Fee income                       1,706                         700                  1,006 144%

Merchandise sales                            -                             -                         -   0%

State Income                     69,468                     91,255               (21,787) -24% C

Memorial Income                         350                           -                       350 0%

Investment income                            -                       10,952               (10,952) -100%

Safe Sport Income                            -                        1,500                 (1,500) -100%

   Total Revenues                   256,192                   374,665              (118,473)

Expenses:

Fees                         757                         588                     169 29%

Software                         847                         614                     233 38%

Supplies                         159                           95                       64 67%

Services                     32,645                     19,473                13,172 68% D

Equipment                           63                      3,868                 (3,805) -98%

Meetings                       5,583                      5,386                     197 4%

Misc expenses                   156,411                   262,084              (105,673) -40% E

Awards                            -                           766                    (766) -100%

Workshops                       2,351                      1,969                     382 19%

Swim meets                     41,846                     41,883                      (37) 0%

Coaches                     10,608                      8,737                  1,871 21%

Postage                            -                           123                    (123) -100%

Foundation                       2,500                      2,500                       -   0%

   Total Expenses                   253,770                   348,086               (94,316)

   Net Income                       2,422                     26,579               (24,157)

A: USA Swimming took over registration income which caused for the reduction as it was no longer taken by OKSI.

B: There were more meet activity cost in 2022.

C: Combination of fewer entries and meets hosted by clubs vs OKSI.

D:  Increase in budget allowance for registration, treasury and general manager contractor services

E:  Registration expenses were taken over by USA Swimming thus significantly reducing OKSI



 

 

Attachment C – Income Statement Variance 

Budget to Actual comparison 

 
 

Description

 Actual         

December 31, 2022 

 Budget         

December 31, 2022 

Increase 

(Decrease)        

(in USD) Change (%) Explanation

Revenues:

Interest Income                             2                      1,200                  1,198 99.83%

Registration Income                     86,281                   160,000                73,719 46.07% A

Meet Income                     95,900                   113,000                17,100 15.13% B

Travel                            -                        1,000                  1,000 100.00%

Zone Income                       2,485                      5,000                  2,515 50.30%

Expedited and Fee Income                       1,100                         500                    (600) -120.00%

Merchandise sales                            -                             -                         -   0.00%

State Income                     69,468                     95,000                25,532 26.88% C

Memorial income                         350                           -                      (350) 0.00%

Safe Sport Income                            -                             -                         -   0.00%

   Total Revenues                   255,586                   375,700               120,114 

Expenses: 

Fees                         757                      1,095                     338 30.87%

Software                         847                      2,000                  1,153 57.65%

Supplies                         159                         200                       41 20.50%

Services                     32,645                     43,000                10,355 24.08% D

Equipment                       1,171                      2,500                  1,329 53.16%

Meetings                       5,583                      6,000                     417 6.95%

Misc expenses                   156,409                   258,450               102,041 39.48% E

Awards                            -                             -                         -   0.00%

Swim meets                     42,276                     85,500                43,224 50.55% F

Coaches                     11,108                     16,500                  5,392 32.68%

Workshops                       2,351                      9,500                  7,149 75.25%

Foundation                       2,500                      2,500                       -   0.00%

Postage                            -                           350                     350 100.00%

   Total Expenses                   255,806                   427,595               171,789 

   Net Income                        (220)                    (51,895)               (51,675)

A: Registration was taken over by USA swimming mid year.

B:  Came in under budget projections

C: Decrease in anticipated state meet income.

D: Not as many hours as anticipated by General Manager

E:  USA Swimming took over Registration which decreased expenses

F:  Expenses came in under budget for the majority of meets.



 

 

 

 

 

 

 

 

Attachment D – IRS Form 990  









































































 

 

 

 

 

 

 

 

Attachment E – Internally Prepared Financial Statements  










